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Letter from the Director
Martha Givaudan

More than 20 million people of all ages, in indigenous, ru-
ral, and urban areas across Mexico have been part of Yo
quiero Yo puedo, so have leaders of organizations from
16 different countries who have adapted our programs
to fit their contexts. This, in a nutshell, is what we have
achieved together in over 30 years of uninterrupted work.
The story began in 1985 when Dr. Susan Pick, with great
vision, had a goal that every day more people should be
able to exercise their rights, care for their health, plan
their lives, start their own business and enhance their
skills beginning from childhood, ultimately reducing di-
fferent types of poverty.

The mission of “facilitating human, social and economic development" has been consolidated over the
life of Yo quiero Yo puedo (IMIFAP). Our trajectory gave rise to a model that provides a unique structure
to our four areas of action: education, health, citizenship and productivity. Our programs in these four
areas have the common base of strengthening the individual, facilitating life skills, personal agency and
psychosocial barrier reduction as fundamental pieces to achieve empowerment and the behavior chan-
ges that enable sustainable development.

So many years of work with different communities and partners has enriched our learning and taught us
to focus on the needs of each target group, while aiming for our results to support public policy.

In three decades, we have implemented more than 400 projects that have been rigorously evaluated
thanks to the support of more than 250 national and international donors, from both the public and
private sector, achieving the expansion of eight projects nationally in Mexico. Among these national
Yo quiero Yo puedo programs are programs to: increase breastfeeding and prevent SIDS, to improve
nutrition for the most impoverished households in Mexico, to educate students as ethical and engaged
citizens, to prevent HIV/AIDS beginning in primary school and to improve the quality of care provided by
medical students, the latter underway in 2018.

The evaluation results of our programs speak for themselves. To share a few: school dropout between
primary and secondary school dropped by 28%, there was a 68% increase in the number of women ge-
tting pap smears, more than 300 small businesses have been created and the sale of girls and women
into marriage has been banned in three communities in the mountains of Guerrero.

We are also honored by the more than 30 awards and certifications that we have received in our more
than thirty years as an organization, among them being accredited at the highest levels of philanthropy,
institutionality and transparency by the Mexican Center for Philanthropy,being awarded by Queen Sil-
via of Sweden and winning the Inter-American Development Bank’s Juscelino Kubitschek Prize for our
impact in Latin America.




Itis a pleasure to witness how “Yo quiero, yo puedo” programs have gained more and more relevance in
public conversation. Today, the Sustainable Development Goals (SDGs) emphasize the need to combat
the structural causes of poverty. They recognize the importance of investing in children and youth to
become agents of change and able to end poverty, and emphasize the need to improve health care and
education quality as well as strengthen gender equality, reduce violence and encourage innovative and
creative actions to boost productivity. Equally important is leveraging new technologies to anticipate
the challenges of a world in constant transformation. To achieve this, it is essential we strengthen our
partnerships with other nongovernmental organizations, with the government and with the private sec-
tor, to which we have devoted significant efforts over the past few years.

For many of the SDGs, we have answers embodied in proven programs; this has been achieved through
the tireless work of an invaluable team of staff that has ensured that more than 20 million people in
various regions of the world have not only become agents of change but have had fun in the process.
This team is now part of an enormous community and every person who has been a part of Yo quiero Yo
puedo continues to be an agent of change in our world, wherever he or she has ended up. To each and
every one of them, my deepest appreciation.




A more than 30 year journey

SEX EDUCATION FOR
ALL

We prove that providing
teenagers with sex edu-
cation does not advance
the initiation of sexual re-
lations and that the teens
who participated in the
"Planning Your Life" pro-
gram were more likely to
use contraceptives during
their first sexual encoun-

INTERNATIONAL REACH

We expand our programs
through training key staff
of Latin American organi-
zations.

RECOGNIZING LIFE SKILLS,
WITH THE WHO

We (Martha Givaudan) par-
ticipate in the World Health
Organization's Mental Heal-
th Program, which recogni-
zes and defines the scope
and importance of life skills
as protective factors for
psychosocial risks.

IMIFAP IS FOUNDED

The Mexican Institute of
Family and Population
Research, A. C. (IMIFAP)
is founded and the first
applied research on teena-
ge pregnancy prevention
begins.

NATIONAL COLLABORA-
TION ON EDUCATION

Mexico’s Ministry of Pu-
blic Education supports a
training for middle school
teachers at the national
level, in which we teach
the "Planning your life”
program with notable suc-
cess.

INFLUENCING
EDUCATION POLICY

We present before a legis-
lative committee the need
for sex education in Mexi-
co and we are successful
in including a clause on
this matter in Article 7 of
Mexico’s General Educa-
tion Law.

A NATIONAL EDUCATION
PROGRAM

Our Civics and Ethics Trai-
ning books are recognized
by the Mexican Ministry of
Public Education (SEP) as
official textbooks at the
national level, reaching
more than 1.5 million high

school students.




EARLY CHILDHOOD CARE

We launch an early child-
hood care program in ru-
ral communities, creating
Child Development Cen-
ters to promote proper
attachment, care and cog-
nitive development. We
ensure sustainability by
training rural promoters in
community spaces.

FIRST COMPREHENSIVE
COMMUNITY DEVELOP-
MENT PROGRAM

We successfully imple-
ment a comprehensive
model for marginalized
communities where tea-
chers, children and adults
participate simultaneously
in personal development,
health and productivity
workshops, all with a focus
on gender and inter-insti-
tutional collaboration.

DIABETES PREVENTION
AND DETECTION

We integrate a life skills
approach into the Mexican
Ministry of Health pro-
grams targeting obesity,
diabetes and cardiovas-
cular diseases prevention.
The approach is applied in
the border states in con-
junction with the Alliance
for a Healthy Border.

A PROGRAM FOR
MIGRANT COMMUNITIES

We launch our first pro-
gram aimed at migrant
communities, which focu-
ses on health issues and
HIV/AIDS prevention. The
program is carried out in
Central America and in
border states in southern
Mexico.

HEALTH IN THE POOREST
HOUSEHOLDS

We design, implement and
evaluate the national pro-
gram on health, nutrition
and social development in
the 300,000 poorest hou-
seholds in Mexico, with
the support of DICONSA.

WORKING HAND IN HAND
WITH GOVERNMENT

We serve as advisers to
the Mexican Congress on
the issue of dating violen-
ce prevention. This same
year, we develop a mo-
del on hygiene, personal
agency and intrinsic em-
powerment for DICONSA
and the Ministry of Social
Development.

WE BECOME YO QUIERO
YO PUEDO

In recognition of the cu-
rrent-day focus of our
work, we change our name
from IMIFAP to Yo quiero
Yo puedo (meaning "l want
to | can”), which is the
name by which our pro-
grams are already known.



DISCOVERING TALENTS

We design a talent deve-
lopment program targeted
to preventing school dro-
pout. The program inclu-
des topics related to ma-
thematical and scientific
thinking and takes a com-
prehensive approach to
life skills and intellectual
curiosity.

PRODUCTIVITY IN THE
PRIVATE SECTOR

We apply our methodolo-
gy to achieve sustainable
changes within factories,
training middle managers
and employees to promo-
te the overall well-being of
staff and increase produc-
tivity.

CATALYZING YOUNG
ENTREPRENEURS

We integrate our life skills

model into international —

entrepreneurship  strate-
gies for youth ages 15 to
35. These youth go on to
create sustainable busi-
nesses and provide jobs to
break the poverty circle in
vulnerable communities.

ENDING THE SALE OF
WOMEN

Three communities of Mexi-
co’s fourth poorest munici-
pality - Metlaténoc, Guerre-
ro - decide to abolish the
sale of women after partici-
pating in our program with
Prospera. A radical change
is achieved on violence and
gender equality.
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Facilitating human, social and economic development

To know more about our journey, visit
yoquieroyopuedo.org.mx/en/our-journey



https://yoquieroyopuedo.org.mx/es/nuestra-trayectoria

CONTEXTUAL GROUNDING
We start with the real needs of the populations with which we work, identified through our
diagnostic studies. We take into account the sociocultural norms and the educational,
health, governmental and economic services that are present in the region.

TOOLS TO ADDRESS SITUATIONAL DEMANDS
We train replicators in educational, community or institutional environments through
workshops which they then replicate with the target population, accompanied by our
team. These workshops are experiential and formative, providing participants with life
skills and knowledge about the program topics and reducing psychosocial barriers.

PSYCHOSOCIAL
KNOWLEDGE =

LIFE SKILLS  dwe BARRIERS

Education : . Self-awareness ! { : Shame
Health .+ Expression & [ «  Guilt
Citizenship ‘ management of +  Fear
Productivity b emotions |+ Resentments
Assertive .+ Prejudices
communication : :

Critical thinking

Decision making

Empathy




CHANGES IN KEY BEHAVIORS
Key behaviors are put into practice in everyday life, facilitating a process of change that
moves through different phases: contemplation; preparation for action, action and main-
tenance of these behaviors, all with the support of our team.

PEOPLE AS AGENTS OF CHANGE

Now participants are empowered and convinced that they have made behavior changes

to improve their lives. They feel they are able to make decisions and take responsibility
for the consequences. They become agents of change in their families and communities.

COMMUNITY DEVELOPMENT
The changes influence sociocultural norms in a way that takes into account the common
good. Educators, community leaders and health personnel work together to achieve sus-

tainable change through community participation and the intrinsic empowerment of each
person.




More than 30 years of “| want to, | can” programs
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Our impacts over more than 30 years

Education

-28% %% +22% [%P

Reduction in school dropout from Increase in motivation and
elementary to middle school responsibility towards studies

+80% % 89% A

Increase in parent-child communication Participating teachers who feel that the
about difficult subjects | want to, | can program should be
implemented nationwide

Children and teachers who have participated in our
school performance programs

% +150,000

Health

o

+46% % +56% (=

Increase in personal and com-

Increase in children and teenag-
munity hygiene

ers who say no to drugs

Cﬁga}
+68% CE +66%
Teenagers who say no to unprotected
sex

Increase in number of women who
get Pap smears

2.4 millions

Women and their children who have participated in
our program to strengthen infant health




Citizenship

80% @=@ +38%

Positive attitudes towards gender Identification of healthy exercise
equality of power

+46% PO +55%

Rejection of different types of violence Increase in civic engagement
as a social norm

11.5 millones §
Middle school students and their teachers

across Mexico used the "Civics and Ethics
Education: | Want to, | Can" textbook

Productivity

+49% +300

Increase in sustained savings Microenterprises created
habits

-60% !

. _ _ Number of garments produced with
Incease in job satisfaction defects in the textile industry

+42,000

Jars of Tia Lore jam sold at Walmart
and Superama




More than 30 years with projects in 17 countries
and across Mexico

Colombia

England

United
States

Uzbekistan

Mexico
Greece
Dominican
Republic
Guatemala
Nicaragua
El Salvador
Cuba Peru : . banama Honduras
Bolivia i
. Uruguay
Chile







Yo quiero Yo puedo — A proven
approach for education and
empowerment of indigenous girls

During January 2016 to March 2018, Yo quiero Yo puedo carried out an education program in Acaxo-
chitlan, Hidalgo, Mexico to empower indigenous girls and reduce the alarming rates of school drop-
out. They worked with teachers, school authorities, parents, and girls and boys ages 10-14 to mitigate
the risks that cause girls to drop out of school. Through teacher trainings and playful activities for kids
build on a proven framework for enabling empowerment, the classroom environment changed: girls
felt safer and more comfortable in school and shared a desire and motivation to continue their
studies.



N PROBLEM

Forty-four percent of Mexicans live in poverty’, facing social disadvantages and vulnerability. In addi-
tion, 32% of Mexicans are between the ages of 12 and 29. Despite being a generation with greater ac-
cess to education, information and communication resources than previous generations, many young
people continue to face a social and economic inequality that prevents their development. For example,
although almost all Mexican children attend primary school, the dropout rates later on are extremely
high. According to the Organization for Economic Co-operation and Development (OECD), in 2017, only
55% of the youth aged 25 and under graduated from secondary education, and only 23% of those aged
25-34 graduated from tertiary education.

In the state of Hidalgo, of girls between the ages of 12 and 14 do not attend school. This number

rises dramatically, to , for girls between 15 and 19 years. Some of the causes include marriage
and cultural norms: girls begin to get married at age 12 and a staggering 25% of girls between 15 and
19 years of age are married. A woman's worth is derived from marrying and having children and, many
times, her parents arrange her marriage at a young age. Teenage pregnancy plays an important role in
preventing girls from finishing school. In 2017, 18% of all the pregnancies in the state were to teenage
mothers. This is compounded by a high rate of violence, poverty and ethnic diversity that limit their free-
dom to develop, El Grupo Estatal para la Prevencion del Embarazo Adolescente of Hidalgo has identified:
32% of women have reported emotional violence, 25% economic violence, 10% physical violence and 6%
sexual violence, with the last two figures being even higher in rural areas. Language challenges are also
obstacles for the 37% of the girls aged 15 to 19 who are indigenous.

1 Medicion de la pobreza (CONEVAL, 2016). Retrieved from https://www.coneval.org.mx/Medicion/Pagi-
nas/Pobrezalnicio.aspx




When women do not believe they can access a different future than the one at home, when they do not
have a voice in the community or are forbidden to talk by their husbands, when they do not question this
situation, women do not feel the need to study. As a consequence, girls often end up in poorly paid jobs
where they earn, on average, 42% of what men make.

Hidalgo, and Mexico, cannot grow if half its population- if women- is left behind. Education plays a
major role in addressing poverty, violence, and gender equality. It enhances individuals' expectations
and motivations to achieve better standards of living and well-being. Ensuring equal opportunities at all
levels of education is an element of social change, not only for the benefit of women, but also for their
children, their families, and the community at large.

Causes for school dropout in girls include:
marriage, cultural norms, teenage pregnancies,
violence, poverty and ethnic diversity.




Girls learning about reproductive health

N SOLUTION

From January 2016 until March 2017 Yo quiero Yo puedo worked with school communities in Acaxo-
chitlan, Hidalgo to mitigate the risks that cause indigenous girls to drop out of school by supporting life
skills development, gender equality and changes in the norms and societal expectations around girls’
future.

The main objectives of the “l want to, | can... develop my talents and be successful”" program were to:

Raise awareness among educational authorities and community leaders about the risks of girls
dropping out of school,;

Strengthen the capacity of teachers through participatory, experiential and playful workshops;
Provide didactic tools with a gender perspective to be used across various school activities;
Build eapacity for sexual education;

Change attitudes and develop resilience behaviors for coexistence and human development
with gender equality;

Increase support networks in the community to prevent girls from dropping out of school;
Increase enrollment and retention of girls in middle schools.




Firstly, the social and cultural characteristics of the school communities were identified and used to
adapt and develop training material for the project. Educational authorities, as well as key persons in
the communities, were onboarded to the project and its importance. Teachers participated on 40-hour
workshops on different topics including life skills, gender equality, and prevention of violence and of
risks related to sexual heath.

Once teachers finished their training, they brought it into their classrooms. Yo quiero Yo puedo provided
teachers with materials and games so that they could facilitate with their 10 to 14-year-old students
such life skills as critical thinking, decision making and self-awareness. These teachers were accompa-
nied by Yo quiero Yo puedo facilitators as they implemented their newly-learned skills and utilized the
tools and materials. Through these activities, girls and boys learned about their rights, different types
of violence, their bodies and how to take care of themselves. Some of the activities included sexuality
education and gender rights. In workshops with parents, the same topics were addressed with a focus
on building a deep understanding among both fathers and mothers on why it is so important to educate
girls.

Students learning about peer respect

N RESULTS

As aresult, the classroom became a friendlier space and a protective factor for girls. Teachers changed
the way they taught all contents and both boys and girls learned from their peers and to respect and get
along with each other. They were empowered to make their own decisions about their future.

Yo quiero Yo puedo, with the support of Johnson & Johnson and the Resource Foundation, brought the
program to over 1,300 children, 55 teachers and 700 parents in 17 communities.

After two years in the program, 10- and 11-year old girls and boys showed desire, confidence and moti-
vation to continue studying until completing a university education that would allow them to practice a
profession. They also showed an understanding of all types of violence.




Teachers indicated that the program had strengthened their personal skills and had given them practi-
cal tools to work with their students on a range of topics in the classroom. They observed that boys and
girls in class were working together much more and much better and treated each other more respect-
fully; there was less violence amongst their pupils.

Parents indicated that they would like their daughters as well as their sons to continue studying to build
a better future. They said they were now better informed on sexuality. They now saw violence as an un-
desirable practice that exists in their families, in school and in the community at large. They disapproved
of the prevalent strict division of gender roles, and pointed to the need for men to collaborate more at
home. Additionally, mothers expressed the need for women to access paid jobs. They perceived their
children safer, more communicative and cooperative at home, and recognized that the program had
made them see the importance of collaborating.

Kids scored in Parents increased
motivation for studying their knowledge about
gender equality
“This program taught me that One of the boys expressed: *
and that ifl in school
want to play with cars, that doesn’'t make me and at home. Bu[[ylng can happen in many
less of a girl. When I finish school, | want to ways: hitting, offending or with bad words."
study something related to math or science,”
Denisse.




Teachers scored In their
attitudes towards gender equality

N CONCLUSIONS

The "l want to, | can" program was built on a framework for enabling empowerment, where knowledge is
complemented by life skills and psychosocial barrier reduction to lead immediately to behavior change
and a sense of personal agency. Not only do the program results show the importance of working with
the entire school community, but the program has positively impacted the knowledge of and the at-
titudes and practices towards complex issues influencing the early dropout of school rates. Having
received such a positive response from the school authorities themselves, "l want to, | can ... develop
my talents and be successful” offers a high-impact program for the Ministries of Education in Mexico
and beyond to address 21st century educational objectives and build social and economic equality that
enables youth development.




N LESSONS LEARNED

The program had positive impact on children, parents, teachers and the community. This was due to
several factors:

1. The | want to | can methodology offers a solution for the Mexican Ministry of Education: The program
is in line with the policy of the Ministry of Education that intends to teach students competencies for life.
Creating alliances provided a platform to incorporate the objectives of the program into the school cur-
riculum. Besides, teachers and school authorities were so happy with the program, that they requested
activities to implement in all school events, beyond the participating classes, which enhanced program
impact.

2. Putting teachers and local leaders at the center best serves the needs of the community: Teachers
and key persons in the communities know the context, the needs, the language and the way in which
the communities are organized and, therefore, can adjust the program to best serve the needs of the
communities. When teachers were made aware of the problem and the solution, they could roll out the
program and work with their students.

3. Analyzing the needs of the community before the implementation of the program increased the effec-
tiveness of the program: A participatory approach was carried out with teachers, children and parents to
map out the needs of the communities. Afterwards, materials were developed according to those needs
that would later be used by teachers to implement the program with the students in the classroom. For
example, during the needs assessment it was discovered that the most present form of violence was
the psychological one, through lack of respect or love. Besides, it became evident that there was a need
to work on violence prevention not only in relationships, but, surprisingly, in classrooms as well. As a
consequence, the materials were adapted to include topics on rights, bullying and respect to peers.

4. Play-based activities enable better assimilation of program concepts and peer learning: Teachers
were provided with workbooks and games that contained theoretical information, exercises according
to age group and themes of the program, as well as recreational and didactic support information. In-
troducing the concepts through playful activities allowed for a better reception and assimilation of the
concepts and provided students with the opportunity to learn from each other and experience transfor-
mational learning through discovery rather than being “taught”.

5. The other half of the population must also be engaged for the development of girls: Change can only
happen when all actors are working together. Including teachers, parents and boys in the implementa-
tion guaranteed the success of the program. Through their training, teachers changed their teaching
methods and their attitudes towards gender equality and violence, making it easier to teach these con-
cepts to their students. Parents, the ultimate decision-makers on whether a girl goes to school or not,
participated in conferences and changed their attitudes towards violence and gender equality.

6. There is an expressed need for starting programming earlier and providing support through second-
ary school. School authorities shared with Yo quiero Yo puedo their desire to bring this programming to
girls even earlier, before kids mold their perceptions of gender, rights and opportunities for the future, so
that the impact can be even greater and deeper. On the flip side, authorities were also concerned that
as girls continued on to secondary school, they would face unsupportive teachers who had neither the
perspective nor the ability to provide the follow-on support for these girls to face the growing pressures
of marriage and pregnancy.
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“I want to, | can...take care of myself and
improve my productivity”

Between 2014 and 2016, C&A and C&A Foundation partnered with Yo quiero Yo puedo, to implement a
program to improve working conditions in the Mexican apparel industry. An independent evaluation
found that the program brought about positive outcomes in employees’ relationships, job satisfaction
and productivity, gender equality and health and self-care.

v




The results obtained by the program are consistent evidence to expand to more companies with the aim
of contributing to the improvement of working conditions in the textile and fashion industry in Mexico.
In order to continue with the program and extend it to new factories, C&A and C&A Foundation in colla-
boration with Yo quiero Yo puedo consider the construction of alliances and implementation networks
where the different actors of this industry participate to achieve greater impact and continuity of the
programs with positive results. Our initiative seeks to involve the federal government and state govern-
ments where this industry has a significant weight; to the business chambers of the textile and clothing
industry interested in new approaches to the corporate social responsibility system; and to civil society
organizations and international organizations that seek effective compliance with labor rights and con-
tinuous improvement of working conditions in the textile and clothing industry.

The context and current dynamics in our society demand the involvement of different actors in the so-
lution of public problems. In recent years it has been understood that public problems are increasingly
less restricted to the state sphere, which requires the construction of alliances and collaborations for
decision-making. The cooperation between the different sectors that make up the society helps the
resources and knowledge generated by each actor to contribute to a better definition of actions, design
and implementation of programs, and evaluation of their results. C&A, C&A Foundation and Yo quiero
Yo puedo understand the processes of governance and creation of alliances that allow extending the
benefits achieved with its program to promote the development of the textile and fashion industry, and
of the workers that make it up.

This industry accounts for of the country’s
manufacturing GDP and includes 8,613 registered companies




NIBACKGROUND

Over the last few years, the textile and apparel industry in Mexico has become a major source of rev-
enue and employment. It accounts for 4.7% of the country's manufacturing GDP and includes 8,613
registered companies. A total of approximately 450,000 people, representing 11.1% of the manu-
facturing sector, work in the industry’. 70% of them are women. It plays a significant role in the export
sector, with Mexico being the fifth largest apparel provider to the United States.

The industry, however, also presents a number of challenges. An estimated 60 % of large manufacturers
outsource their activities to smaller factories and numerous clandestine workshops have popped up
over the last decade. The working conditions are often poor and unsafe and employees face labor rights
abuses. In February 2017, a highly anticipated Constitutional Reform to Mexico's labour justice system
became law.




he evidence-based program was based on a life skills training that has been implemented success-

fully by Yo quiero Yo puedo. It induces behavioral changes that eventually enable people to gain
control over their lives, take responsibility of their own actions and lead to intrinsic empowerment. This
results in sustainable changes, not only at the individual level but also at the family and community
levels. This framework seeks to generate changes in 4 areas:

1. Lifeskills: decision making, stress control, empathy;

2. Acquisition of relevant knowledge: health, self-care, well-being, positive work environment and labor
rights;

3. Reduction of psychological barriers: fear, guilt, grief.

4. Strengthen changes in behavior to transform the social order in the search for integral well-being.

BERTELER W

Main objective:

Promote the comprehensive wellbeing of workers, leading to increased productivity.To achieve
this goal, the program has 4 components:

1. Conferences of sensitization with leaders and managers of textile maquiladoras to be part of the
program.

2. Training workshops of 40 and 56 hours for supervisors on topics of life skills, work environment and
productivity.




3. Replication workshops that the supervisors carried out with their operators in 15-minute daily ses-
sions for 18 weeks.

4. Accompanying visits and feedback sessions of the program implementation team (IEP) with the su-
pervisors during the implementation of the replication workshops.

N RESULTS

An independent evaluation, conducted by Bath Social & Development Research Ltd., confirmed the
positive impact of the program. It brought about significant positive outcomes in employees' rela-
tionships, job satisfaction & productivity, gender equality, and health & self-care. The evaluation also en-
dorsed the relevance of the program. Its objectives and strategies were found to be aligned with the C&A
Foundation's key principles of amplifying workers' voice and participation, advocating people's rights
and empowerment and fostering collaboration between different stakeholders of the textile and apparel
industry. The program reached more cities than originally planned but did not penetrate to companies
with ‘precarious working conditions’ due to their lack of interest.

The results presented were clasified in the areas of social and work relations, workplace satisfaction,
gender equity, and health and wellbeing in workers.




Percentage of workers that presented changes and improvements after their
participation in the program

In social
relations

In workplace
satisfaction
and
productivity

C.

In gender
equity

43%
In general

wellbeing

In health and
self-care




1. Social relations

The greatest impact of the program was improving the environment and labor relations between su-
pervisors and operators. The program also improved the sense of teamwork among workers. Finally,
life skills were developed, these skills enabling individuals to establish positive and equitable social
relationships that foment holistic well-being.

One of the greatest benefits of the program is that the practices and experiences can be replicated by
the workers in their families and environments beyond the workplace, further extending impact.

2. Workplace satisfaction and productivity

Improved sense of development and personal fulfillment, and greater job satisfaction. This had a pos-
itive impact on increasing the productivity of companies. Job satisfaction was also impacted through
an improvement in accident prevention, responsibility and working conditions. The program was also
linked to greater knowledge of and compliance with labor rights.

“The workshops helped me to better connect “We try to be more united as a team because
with my family. | came to see clearly that we sometimes we do not work as a team. | try to
should leave the problems of work at work, they build shared vision so we are all going in the
should not reach our homes, and also our fam- same direction to achieve a goal. We under-

ily problems need not come to work “ stand and respect each other ... “




“I was a very stressed person, now | am bet-
ter because | learned in the program that be-
ing stressed is bad for my health every time |
got stressed, my stomach hurt more and | had
acid reflux, and | developed esophagitis. Now
I'm better ... | learned that | should take care of
myself “

3. Gender equity

“... they respect each other more. We just re-
ceived a workshop on gender equity [...] we
need to learn how to treat each person at work.
Watching them, they're trying to get along bet-
ter. These changes are the result, in part, of the
activities on gender equity “

The program's training on gender equity, effective communication and professional relationships

brought an increase in respect, empathy, equity and labor rights. Improvements in gender equity were
also reflected in a better workplace climate and relations.

4. Health and self-care

The supervisors and operators perceive that they have improved their physical health and self-care in
recent years. They also see that this had a positive impact on their well-being.

In a broader sense and related to the workplace, the program contributed to stronger accident preven-

tion, responsibility and working conditions.
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The evidence generated with the evaluation of the "l want to, | can” program allows to
confirm the benefits that can be generated with this type of actions. Benefits that are
directly related to the objectives of the organization | want | can and the C&A Foundation:
develop life skills that help empowerment that leads them to be agents of change for
their lives and communities, and transform the industry of fashion to make it a force of
good.

N POLICY CONSIDERATIONS

he program has succeeded in positively changing the wellbeing of the employees involved in the
program. In order for the outcomes to be sustainable and for the program to expand and, thus, fur-

ther the momentum of change in the industry, increased cooperation and coordination of stakeholders
at all levels is indispensable.

Micro level: Dissemination of the positive results of the program will help to increase interest in the
initiative and enhance the willingness to participate. Commitment of senior managers and directors will
allow employees to devote time to the program and will create a sense of ownership.

Meso level: cooperation of factories, chambers of commerce and larger and international companies
will aid the development of leadership that facilitates factories' access to the program.

Macro level: strengthened relationships between foundations, NGOs, think tanks, governments, cham-

bers of commerce and academia will positively influence policy-making, funding, and capacity-building
initiatives.
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Comprehensive Community Development Program

For 3 years (2015-2017), we implemented a program of Integral Community Development in the
4th poorest municipality in Mexico (Metlaténoc, Guerrero), with the support of PROSPERA and
SEDESOL.

Throughout these years, we have been able to promote healthy behaviors, including habits of
personal hygiene and waste management in the community; as well as strengthening actions
within communities to promote human rights and avoid actions such as the sale of women and
forced marriages.



https://youtu.be/X7F8Aub-vZU

Addiction prevention with youth in Ecatepec,
Mexico

The program "l want, | can ... prevent addictions”, was funded by Fundacion Rio Arronte, during
2016 and 2017.

The objective of the program was to train young agents of change in Ecatepec, State of Mexico,
an area of the country that lives high rates of violence and delinquency, school dropouts, teenage

pregnancies and has few employment opportunities.



https://youtu.be/PrYVH-ZbSVQ

Opportunities for Mexico today

THE CHALLENGE: OBESITY AND DIABETES

Excess weight and obesity are risk factors for

diabetes and cardiovascular diseases and are
associated with high mortality rates. The sta-

te of Chihuahua, for example, has particularly
high consumption of sugary drinks and lack

of physical exercise among its population.
Parents need new tools to adopt and promote
such habits.

Health
We build the ability of

individuals to make res-
ponsible decisions about
proper nutrition, increa-

sed physical activity and

the use of specialized b
care services.

Productivity D)

We strengthen the
development of skills,
intrinsic empowerment
and personal agency to

generate sustainable
businesses and jobs.

THE CHALLENGE: ENTREPRENEURSHIP

Today, the way to generate jobs in an economy
is through entrepreneurship: entrepreneurs
generate employment. In Mexico, 99.8% of bu-
sinesses are micro, small and medium-sized
enterprises that generate 52% of the Gross Do-
mestic Product and 72% of the country’s em-
ployment.

THE CHALLENGE: SCHOOL DROPOUT

In Mexico, out of every 100 children who enter
1st grade, only 77 go on to middle school and
57 to high school, at which point only 50% gra-
duate. Less than 40% of sixth grade students
in indigenous schools learn what is expected.
Only 1% of students reach the highest levels (5
and 6) in science, reading and mathematics in
the PISA educational quality assessment test, a
test in which Mexico ranks below average.

Education

We increase students’
motivation to study,
creating a positive at-
mosphere in the class-
room, stimulating inte-
llectual curiosity and the
optimal performance of
each student.

' Citizenship

We provide the tools

to prevent, detect and
manage different types
of violence on a personal,
family and societal level,
reinforcing stereotype
and norm changes.

THE CHALLENGE: VIOLENCE

Prejudices and social norms exacerbate in-
equality between people and generate different
types of violence. Too often, social norms ac-
cept violence and invalidate the fulfillment of

individual's rights.




Mas de 30 anos con nuestras

organizaciones donantes

Academy for Educational Development

Accion International

Administradora de Servicios de Limpieza
Administration of Public Charity Heritage

Afore Sura S.A. de C.V.

Alak A.C.

Alberta Community Council

Alcatel-Lucent Foundation

Alta Modelos Productivos en Movimiento S.A.Pl de C.V.
American Express Company

Amigos de Sian Ka'an, A.C.

Asesoria Educativa Queen Mary, S. C.

Asistencia Social Foundation

Asociacion de Conyuges de Diplomaticos, A.C.
Asofarma de México S.A. C.V.

Autonomous University of Aguascalientes

Autos Pullman, S.A. de C.V.

AVS International

Bernard van Leer Foundation

Brazil Fund

BSR - HERfinance

C&A Foundation

Caterpillar

Caterpillar Foundation

Centro Celular S.A. de C.V.

Centro de Investigacion Morelos Rinde Cuentas A.C.
Centro de Investigacion y Docencia Economicas, A.C.
Centro Educativo Andersen S.C.

Centro Universitario del Valle S.C.

Chamber of Deputies of the LX Legislature of the H. Congress of the Union
Chihuahuan Youth Institute

CHS Zaragoza Motors S.A. de C.V.

Ciber Gestion

Cinepolis Foundation

Coahuila Ministry of the Interior

Colegio Keppler, S.C.

Colegio Madrid, A.C.

Colima State Health Services

Compartir Fundacion Social I.A.P.

Compton Foundation, Inc.




Corporacion Nova Plus S.A de C.V.
Danone Ecosystem Fund

David and Lucile Packard Foundation
Deutsche Bank

Diconsa, S.A. de C.V.

Dow Chemical Foundation

Ecatepec Ministry of the Interior

El Valle Infantil S.C.

Electricidad del Golfo S. de R.L de C.V.
Embassy of Australia

Embassy of Canada

Embassy of Finland

Embassy of Great Britain

Embassy of Holland

Embassy of Ireland

Embassy of the Netherlands
Embassy of the United States of America
Empresariado en Mexico Foundation
Family Health International

Family Research

Federal Electricity Commission
Flextronics International

Fomento Social Banamex A.C.

Fondo Unido I.A.P.

Foundation for the Implementation, Distribution and Analysis of Public Policies
Fundacion Ado A.C.

Fundacion Alfredo Harp Helu
Fundacion Axtel, A.C.

Fundacion Banorte A.B.P.

Fundacion Chespirito I.A.P.
Fundacion Diez Morodo A.C.
Fundacion Educa México, A.C.
Fundacion Femsa A.C.

Fundacion Gonzalo Rio Arronte, |.A.P.
Fundacion Grupo Modelo A.C.
Fundacion Hogares |.A.P.

Fundacién J.P. Morgan A.C.
Fundacion Legorreta Hernandez A.C.
Fundacion PepsiCo México A.C.
Fundacion Sertull A.C.

Fundacion Universidad Auténoma del Estado de México
Fundacion Wal-Mart de México A.C.
GBM Foundation

General Service Foundation




Geneva Global Inc.

Gestsostenible S.A. de C.V.

Gimbel Mexicana S.A. de C.V.

Government of Mexico City

Government of the State of Campeche
Government of the State of Coahuila
Government of the State of Hidalgo
Government of the State of Mexico
Government of the State of Puebla

Grupo Cuauhtémoc Moctezuma S.A. de C.V.
Grupo Esos S. deR.L. de C.V.

Grupo Fundaciéon Maba S.C.

Grupo Inmobiliario 151, S.A. de C.V.

Grupo Wy S.A. de C.V.

Guadalajara Municipal Government

Hablamos Juntos Organization

Havas Media Regiones S.A. de C.V.

Hidalgo Health Services

Hidalgo Institute of Education

Hidroatlixco S.A.P.l. de C.V.
Hispanoamericana University

IAS

Iberoamericana University

IBM de México Comercializacion y Servicio S.R.L. de C.V.
IC Intracom México S.A.PI. de C.V.

Ignacio Manuel Altamirano Elementary School
Indigo Village

Infancia y Educacion S.C.

ING Asesores, S.A. de C.V.

Institute of Decentralized Public Health Services of the State of Campeche
Institute of Health Services of the State of Jalisco
Institute of Marine Sciences and Limnology UNAM
Institute of Women of the State of Campeche
Institute of Women of the State of Guanajuato
Instituto de Ecologia A.C.

Instituto Francisco Possenti, A.C.

Inter Hosp, S.A. de C.V.

Inter-American Development Bank
Inter-American Foundation

Interamerican Society of Psychology
International Advisory Services

International Center for Alcohol Policies
International Center for Research on Women
International Centre for Circulatory Health




International Monetary Fund

Jalisco Health Services

Johnson & Johnson

Kaluz Foundation

Latin American Social Sciences Institute
Laureus Sport for Good Foundation
Leicestershire Fire and Rescue Service

Levi Strauss & Co

Mama Cash

Mary Kay Cosmetics de México S.A. de C.V.
Media Planing Group, S.A. de C.V.

Memoria y Tolerancia, A.C.

Merck & Co., Inc.

Metlife Foundation

Mexican General Directorate of Social Policy and Family
Mexican Social Security Institute

Mexican Youth Institute

Mexico City Health Services

Mexico City Ministry of Health

Mexico City Ministry of the Interior

Ministry of Administration and Finance

Ministry of Education of the Federal District
Ministry of Health

Ministry of Public Education

Ministry of Social Development

Ministry of the Interior

Monte Fenix

National Autonomous University of Mexico
National Center for Accident Prevention

National Commission for the Development of Indigenous Populations
National Council for Educational Promotion
National Council of Science and Technology
National Indigenous Institute

National Institute for the Evaluation of Education
National Institute of Child Health and Human Development
National Institute of Perinatology

National Institute of Social Development
National Institute of the Entrepreneur

National Institutes of Health

National System for Integral Family Development
National Women's Institute

NCCEP México, A.C.

Nuevo Colegio Bilbao S.C.

Organization of Events and Sports Events




Ovmon, S.C.

Pan American Health Organization

Penasquito - GoldCorp

Pfizer, S.A. de C.V.

Population Crisis Committee

Porticus

Prefamovil S.A. de C.V.

Pro Ninos de la Calle Foundation

Procter & Gamble

Program for Appropriate Technology in Health
Prospect Hill

PROSPERA Social Inclusion Program

Public Health Institute

Public Walfare Foundation, Inc.

Puebla Health Services

Pym Asesores, S.C.

Queretaro Municipal Government

Rabobank Foundation

Rapidan Foundation

Roche Mexico

Rockefeller Foundation

Rotary Club of Melbourne

Sabritas Foundation

Salauno Salud S.A.P.l. de C.V.

Seguro Popular

Senderos para el Desarrollo Comunitario A.C.
Smithkline Beecham México S.A. de C.V.
Sociedad Educativa Fernando R. Rodriguez A.C.
Sociometrics Corporation

State Health Services of the State of Quintana Roo
Support and Solidarity with Street Girls Foundation
System for the Integral Development of the Family of Hidalgo State
Tamaulipas Ministry of the Interior

Technical Secondary School 56 "José Antonio Torres”
Technological University of Jalisco

Tehuacan Puebla Ministry of Health

Televisa, S.A. de C.V.

TGB Apparel S. deR.L. de C.V.

The Baxter International Foundation

The Brush Foundation

The Buffett Foundation

The David and Lucile Packard Foundation

The Elton John Aids Foundation




The Estée Lauder Foundation

The European Commission

The Futures Group SOMARC

The GlobalGiving Foundation

The Harley Davidson Foundation

The John D. and Catherine T. MacArthur Foundation
The John Merck Fund

The Kellogg's Foundation

The Marilyn And Mike Grossman Foundation
The Mentor Foundation

The Moriah Foundation

The Mose J. Firestone Charitable Trust

The Panama Family Planning Association
The Population Council, Inc.

The Prospect Hill Foundation

The Research Institute

The Resource Foundation

The Stichting INGKA Foundation

The Summitt Foundation, Inc.

The Tinker Foundation, Inc.

The Vanderbilt Family Foundation

The World Aids Foundation

The World Bank

TlaxcalaYouth Institute

Trust Fund of the National Program for Financing Microentrepreneurs
U.S. Agency For International Development
UBS Prize

UNAL University Health Program

United Nations

United Nations Development Fund for Women
United Nations Development Program
United Nations Foundation

United Nations Office on Drugs and Crime
United Nations Population Fund

United States Mexico Border Health Commission
University of Illinois Urbana-Champaign

Up Foundation

Vamos México Foundation

Vesta Management, S. de R.L. de C.V.

VIIV Healthcare S. de R.L. de C.V.

Vision Mundial de México, A.C.




Wallace Global Fund

Women's Institute of Mexico City

Women's Institute of the State of San Luis Potosi
World Diabetes Foundation

World Health Organization

Yucatan Ministry of Finance
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Total investment in
over 30 years:
$24,912,000
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Members of our Board

Board of Directors

Dr. Susan Emily Pick Steiner - President
Ronald Gimbel Karlebach - 1st Vice President
Patricia Andrade Palos - 2nd Vice President and Treasurer
Sonia Aida Clara Weiss Pick - Finance Secretary

Advisory Board

Alberto Kritzler - Metropolitan Recycling
Alejandra Borja Sarmiento - ABARQ
Alexandra Tacher - PBL Group
Ari Luis Holtzman Warszawski - Eximex Plus, S.A. de C.V.
Arturo Weiss - Maxhome, S.A. de C.V.

Diego Yturbe - Maxhome, S.A. de C.V.

Elias Mekler - Agropark, S.A.

Ignhacio Pesqueira Taunton - Galicia Lawyers
lleana Maria Lopez Pérez - Independent consultant
Maria Isabel Castillo Baez - Independent consultant
Martha Gonzalez Saravia - Coaching consultant
Nancy Hernandez Yaiez - Independent media consultant
Pablo Alejandro Limén Mestre - Limén Mestre Office
Angélo Blanken-Rutten - Independent consultant
Chris Hofmann - Credit Suisse
Deborah D. Richards - Independent consultant
Gina Dalma - Silicon Valley Community Foundation
John Townsend - Population Council




Join the Change

Click on the different areas for details of each one.

Become a friend
of Yo quiero Yo Fund a project
puedo

Help us change lives with a monthly Fogetheriwe choose the topic and
contribution community

Expand our Give gifts

programs

The government is key t6 reaching From corporate gifts to gift certificates
more regions for friends and loved ones

Share love with a certificate

Honor a friend and deliver a durable solution to poverty



https://yoquieroyopuedo.org.mx/es/persona-fisica
https://yoquieroyopuedo.org.mx/es/catalogo-de-proyectos
https://yoquieroyopuedo.org.mx/es/nuestros-programas
https://yoquieroyopuedo.org.mx/es/regalos-corporativos-con-impacto
https://yoquieroyopuedo.org.mx/es/regala-un-certificado

yoquiero 6;’ yopuedo

Facilitating human, social and economic development

Mexican Institute for Family and Population Research (IMIFAP)
Malaga Norte 25, Col. Insurgentes Mixcoac, CDMX
www.yoquieroyopuedo.org.mx

'a /YoquieroYopuedo.IMIFAP
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Design by Nathan Castro


https://twitter.com/yoquieroyopuedo
https://www.facebook.com/YoquieroYopuedo.IMIFAP/
https://www.instagram.com/yoquieroyopuedo.ong/?hl=es-la
https://www.youtube.com/user/yoquieroyopuedo

